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Ippo Ippo Iwate (Step by Step Iwate) is up and 
running!  The new non profit making legal entity 
became a reality just in time to take over 
responsibility for OMF’s relief project in Iwate at the 
end of May.   
 
‘Trust in the LORD with all  
your heart and lean not on your own understanding; 
in all your ways acknowledge  
Him, and He  
will make 
your paths  
straight.’  
Proverbs 3:5-6 
 

Board chair, Pastor Matsumoto, shared some thoughts from the 
verses above as he tussled with the challenges of getting Ippo 

Ippo Iwate off the ground. He said:   ‘When it was first 
suggested in Sept 2013 that Hokuei church should consider 
taking over the OMF relief work in Iwate, I felt overwhelmed by 
the thought of all the obstacles in the way. It’s like seeing 

range after range of mountains from a distance with no visible way 
through.  But as you approach you begin to see the path through the 
first range. So you move forward, and after a while you find you can 
see the path through the next mountain.  And that’s how it goes on.’ 

 There are still mountain ranges ahead.  In particular, there remains an urgent 
need for suitable long term on the ground staff for the 2 main centres at Yamada and 

Kamaishi. But we trust that God will continue to show the way 
forward step by step.  
 
Yamada Café Ministry  
This is just one of many activities that make up Ippo 
Ippo Iwate. The prefab building at Ippo Ippo Yamada 
opens as a daytime cafe Tuesdays through Saturdays.  
As in the photo on the right, staff make themselves 
available to chat to visitors, many of whom are regulars.   
 

A ministry bringing practical and emotional support along with the good news of Jesus 
to lives devastated by the Great East Japan Earthquake and tsunami of March 11th 

 
 
 

 
Handing over ceremony, May 2014: 

Wolfgang Langhans OMF (left), with Ippo Ippo 
Iwate board members, Pastor Matsumoto (centre) 

and Pastor Kanno. 
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A recent volunteer team included a pianist so each day there was a short time of singing old secular 
Japanese songs and Christian hymns from 11:45 to noon when most customers go home for lunch. 
Customers are free to join in or not as they wish. N is evidently one of those who appreciate such 
opportunities. She lives in temporary housing and was very relieved to hear that the café was not to 
close down when OMF left. She writes out by hand the words of hymns she hears and last year 
asked staff to order her a large print Bible.  At Christmas she told a volunteer;  ‘When I heard that 
Ippo Ippo might close down I thought I would give up being serious about Christianity but now I 
know you are going to continue I‘ve bought this Bible.’  
 

In June one volunteer commented that very little 
had changed, at least in Yamada town, since his 

last visit nearly 2 years previously. Three and 
a half years on from the Great East Japan 

Earthquake and tsunami, he was 
surprised to see no sign of rebuilding.  
Bare foundations remain just as they 
were 2 years ago. Only the weeds are 

higher.  Time alone will not build new 
homes nor heal the painful experiences of 

survivors.  

Pray: 
 
1. The first face-to-face leadership meeting of the Ippo Ippo Iwate ministry is being held in 

Hanamaki city, Iwate prefecture, from July 28th-30th at the home of OMFers Wolfgang and 
Dorothea Langhans. Please pray especially for Pastor Matsumoto as he guides the 9 member 
leadership team (8 Japanese pastors and one missionary) in discussions.  Many issues need to be 
considered but one key item on the agenda will be planning the direction the project should take 
from now on.  
 

2. For the urgent need for long term staff with leadership potential, preferably a couple. A number 
of people have been approached but have prayerfully declined. Currently things are being run by 
people filling in for one to two months. But it is difficult to make plans to send volunteer teams 
when there is little stability of personnel on the ground especially in Yamada.  A greater level of 
permanence is also needed for building long term relationships and for effective outreach to 
local people.  
 

3. Sufficient finances are in hand to pay staff salaries and other costs for the first few months but 
finances are an ongoing prayer need. Please do pray that churches and individuals throughout 
Japan will read and understand the Ippo Ippo Iwate promotion material, catch a vision for this 
ministry and commit to long term regular giving. 
 

4. Most of all, pray that through the ministry of Ippo Ippo Iwate many people might find not just 
physical, emotional and mental support but be transformed by meeting the One who holds the 
keys to life and death.  

 
Miriam Davis on behalf of Ippo Ippo Iwate 

Left:  Desolate landscape around Ippo Ippo Yamada 
(brown, prefab in right background) 
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