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March 2014    Newsletter No. 1 
At 2.46pm on 
Friday 11th 
March, 2011 a 
magnitude 9.0 
earthquake 
occurred off 
the north-
eastern coast 
of Japan. It 
was the largest 

in Japan’s 
recorded 

history, resulting in a massive tsunami, raging fires and a 
major nuclear accident.  Around 500kms of stunningly 
beautiful coastline was devastated and many thousands 
of lives lost. 
 

Step by Step 
 Following the disaster OMF established a relief project in the coastal 
area of Iwate prefecture (in red on the map above). From mid 2012 on 
relief and outreach mainly centred around a temporary building  いっぽ

いっぽ・山田 ‘Ippo Ippo (Step by Step)’ in the town of Yamada and a 
more permanent base in Kamaishi city, ‘Ippo Ippo Kamaishi’.  The OMF 
project comes to an end in May 2014. However, in this very traditional, 
largely unchurched area of coastal Iwate where a hundred or more years 
of evangelism has born little fruit, the door to the hearts of local people 

remains open in a way never seen 
before. Between 30-70 people pass 
through the doors of Ippo Ippo 
Yamada each day and though 
physical aid is no longer needed, 
listening ears and emotional 
support remain as vital as ever in 
helping deeply traumatized people 
rebuild their lives.  
Many remain in extremely cramped makeshift housing with 
little privacy.  Infrastructure is still largely unreplaced.  Many 

suffer from depression and stress disorders.  The health ministry 

Devastation in Yamada March 2011. 

A ministry bringing practical and emotional support along with the good news of Jesus 
to lives devastated by the Great East Japan Earthquake of March 11th 2011. 

 
 

Deaths 
caused by 
suicide or the 
physical and 
mental stress 
of staying in 
shelters 
continue to 
rise and 
totalled 3,048 
in March 
2014. 

Temporary housing 
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reported in March 2014 that more than 30 percent of children caught up in the earthquake and 
tsunami are suffering from post-traumatic stress disorder.  Only 3.7% of children in a comparative 
study from other areas of Japan suffer in similar ways. 
 

Ippo Ippo Iwate 
Pastor Matsumoto and the membership of Hokuei (Northern Glory) church in Sapporo, Hokkaido, 
have been led to the conviction that it is now or never for evangelism in coastal Iwate and have 

taken on the responsibility of spearheading an ongoing 
interdenominational social and evangelistic project post OMF. 
 
Hokuei church is more than 250 miles north of Yamada and 
Kamaishi.  It takes many hours to travel from Sapporo to Iwate 
by car and ferry. So how come Hokuei is involved?  Well, it was 
planted by OMF missionaries nearly 60 years ago and 
continues to have a close relationship with OMF Japan. 
OMFers are on the staff. With a membership of 150 it is a very 
large church by Japanese standards and has already been 
heavily involved in coordinating more than 25 volunteer teams 
to Iwate from Hokkaido churches in the past 2 and a half years. 
Both pastor and members have unique gifts and experience 
vital to this project.  
 
So from June 2014 practical support and evangelism in 
Yamada and Kamaishi will be under the management of a non-
profit-making legal entity set up by Hokuei church. The vision 
of the new ‘Ippo Ippo (Step by Step) Iwate’ is that practical, 
social support will go hand in hand with evangelism.   

Pray for: 
1. The many practicalities involved in setting up the new legal entity.  For Pastor Matsumoto and 

church members in the extreme busyness of the initial set up. 
2. The 9 people who will be responsible for overall management of the Ippo Ippo Iwate legal entity.  

Between them they represent 3 different church groups and are located over 
a wide geographical area. Wolfgang Langhans, former OMF Japan Field 
director and now church planting from scratch in Iwate prefecture is the OMF 
representative and one of the inner core of 5 executive board members.  

3. Provision of necessary funds.  Funds are needed to support several staff, pay 
rents and ministry expenses.  It is envisaged that financial support will be 
needed from at least 100 churches and 300 individuals on a regular basis as 
well as one off gifts.  

4. Provision of suitable Japanese staff on site in Yamada and Kamaishi.   
5. Prime Minister Shinzo Abe pledged on the 3rd anniversary of the earthquake 

to emphasize, not just practical and physical reconstruction of devastated 
areas, but also ‘reconstruction’ of the hearts of traumatised survivors.  Ippo 
Ippo Iwate’s vision goes one step further to include the spiritual 
reconstruction of survivors’ hearts. Pray above all for God’s promise in 
Jeremiah 24:7 to be fulfilled in the lives of many individuals in Iwate.  
 

Miriam Davis on behalf of Ippo Ippo Iwate 

 
I will give 
them a 
heart to 
know me, 
that I am 
the Lord. 
They will be 
my people 
and I will be 
their God. 
 
Jeremiah 24:7 

Ladies at Café event 

Ippo Ippo Yamada cafe 
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